
 
Mo‘olelo no ka Hui Kūkā ‘ana 

o ka Papa Alaka‘i o 
Ke Kula Ni‘ihau O Kekaha 

 
Po‘akolu, 20 Ianuali 2021 

 
 
Ua mālama ‘ia ka hui kūkā ‘ana o ka Papa Alaka‘i i loko o ke ke‘ena po‘o 
kumu o Ke Kula Ni‘ihau O Kekaha a ma o ka Zoom ma ka Pūnaewele. ‘O 
nā lālā i hō‘ea mai, ‘o ia nō ka Hope Pelekikena Koana Acoba, ka Pu‘ukū 
Hōkūlani Cleeland, nā lālā Thomas Nizo a me Keli‘i Vidinha, a me ka lālā 
kū kūlana Tia Koerte, a me Ka‘i‘ini Nī‘au, a ua kipa mai nō ho‘i ‘o Pua 
Ka‘ai o ke Komikina Kula Ho‘āmana. ‘A‘ole i hō‘ea mai ka Pelekikena 
Kapua Phillips, ke Kākau ‘Ōlelo Ka‘ohu Kelley, a me ka lālā Sariah 
Kanahele, a ‘a‘ole i loa‘a ‘o Malia Melchor no ka māhele kālā. 
 
 
Ka Wehe ‘ana 
 
I ka hola 3:07 o ka ‘auinalā Po‘akolu, lā 20 o Ianuali 2021, na Hōkūlani i 
wehe i ka hui kūkā ‘ana me ka Pule Kahikolu, a na Koana i alaka‘i i ke 
kūkā ‘ana i nā kumuhana ma ka papa kumumana‘o o ka hui kūkā. At 3:07 
p.m. on Wednesday, 20 January 2021, Hōkūlani opened the meeting with 
the Pule Kahikolu, and Koana led the discussion of items on the agenda. 
 
 
Ka Hui Kūkā ‘ana: 
 

1. Ka Mo‘olelo Kahiko: Ua ‘āpono ‘ia ka mo‘olelo o ka hui kūkā ‘ana 
o ka lā 21 o ‘Okakopa 2020 e like me ka mea i kāka‘ahi ‘ia. The 
minutes of the October 21, 2020, meeting were approved as 
distributed. 

 
    Noi ‘ia:  Keli‘i                                      

     Kōkua ‘ia:  Koana 
 

2. Ka Papa Kumumana‘o no kēia Hui Kūkā ‘ana: Ua ‘āpono ‘ia ka 
papa kumumana‘o i hāpai ‘ia e like me ka mea i kāka‘ahi ‘ia. The 
proposed agenda was approved as distributed. 
   

     Noi ‘ia:  Keli‘i 
    Kōkua ‘ia:  Hōkūlani 
       



3. Ka Hō‘ike Kālā: Na Malia Melchor i hana i ka hō‘ike kālā no kēia 
hapahā. Ua kūkā ‘ia a na Tia i hāpai i ka mana‘o pono e ho‘one‘e 
‘ia kekahi o nā pu‘u kālā i hō‘ike ‘ia, a nāna nō e kūkā me Malia 
no ka ho‘oponopono ‘ana. No laila, ua noi ‘ia e ho‘opane‘e i ka 
‘āpono kūhelu ‘ana i ka hō‘ike kālā a hiki i ka ho‘opololei ‘ia e 
Malia. Malia Melchor prepared the quarterly financial report. 
During discussion, however, Tia noted that some of the amounts 
were misplaced and she would discuss with Malia the corrections 
that need to be made. Therefore, it was moved to table final 
approval of the financial report until corrections are made. 
 

     Noi ‘ia:  Koana 
    Kōkua ‘ia:  Keli‘i 

     
4. Ka Hō‘ike Po‘o Kumu: Eia kekahi o nā mana‘o i hāpai ‘ia e Tia ma 

kāna hō‘ike po‘o kumu: Pahuhopu 1: Ua komo nā kumu kula 
pepe a me Tia lāua ‘o Nui Parongao i loko o ka papa ECED 110, a 
aia ‘o Hōkūlani i loko o ka papa KHAW 490 mai ke Kulanui O 
Hawai‘i ma Hilo mai. Pahuhopu 2: Ua ‘āpono ‘ia kekahi ha‘awina 
kālā no ka ho‘omau ‘ana i ka hana pakanā ‘ana me Hamline a hiki 
i ka pau ‘ana o Iune 2021. Pahuhopu 3: E mau ana ka loa‘a ‘ana o 
nā ha‘awina kālā no Title I, Kamehameha Schools, OHA, a me 
Kekaha. Pahuhopu 4: He 60 haumāna ka huina nui ma ka lā 7 o 
Ianuali 2021, me nā haumāna 7 ma ke kula pēpē i loko o ia helu. 
Pahuhopu 5: Ua loa‘a ‘ekolu ‘aelike no ka mālama ‘ana i ke kula, 
‘o ia ho‘i, no ka mālama ‘ana i nā paipu wai (a pēlā aku), ka hale 
kula, a me nā mīkini hō‘olu ‘ea (‘a‘ole i pa‘a kēia ‘aelike). 
Pahuhopu 6: Ua pa‘a ka lā 23 o Ianuali no kekahi lā mālama kula 
me ka ho‘omākaukau ‘ana i ka ‘āina o hope o ka hale kula no nā 
kula wai a me kekahi māla meakanu wa‘a. Pahuhopu 7. E 
ho‘omaka koke ana ka loiloi kumu no kēia makahiki kula; ‘a‘ole 
na‘e i pau ka loiloi ‘ana i ke po‘o kumu no ka makahiki kula 
2019-20. He mau mana‘o ‘ē a‘e: (1) He kula ho‘āmana ke kula no 
nā papa mālaa‘o a hiki i ka papa 12, a i kēia manawa, ho‘okomo 
pū ‘ia ke kula pēpē e ka ‘Aha‘ōlelo. E loa‘a ana $154,000 no ia 
māhele hou o ke kula. (2) Pono e ‘āpono ‘ia e ka Papa Alaka‘i ka 
hō‘ike iā WASC no ka holomua o ka hana, a ua loa‘a ‘elua māhele 
i pili i ka hana a ka Papa Alaka‘i. (3) ‘A‘ole e hana ‘ia ana nā lā 
ho‘omaha kumu e ke Kia‘āina i kēia manawa; ke no‘ono‘o nei ‘o 
Tia e pili ana i ka hana kūpono no ka makahiki 2021-22. (4) Ua 
hāpai nō ho‘i ‘o Tia i kekahi mau mana‘o ‘ē a‘e e pili ana i ke 
kula, iā ia iho, a me ka ‘aelike me ka ‘uniona HGEA. The following 
topics were discussed by Tia in her administrator’s report: Goal 
1: All the preschool staff plus Tia and Nui Parongao have enrolled 
in the ECED 110 class, and Hōkūlani is taking KHAW 490 from UH 



Hilo. Goal 2: A grant has been approved to continue our 
partnership with Hamline University until the end of June 2021. 
Goal 3: Funding continues for this year from Title I, Kamehameha 
Schools, OHA, and the Kekaha Grant. Goal 4: Currrent enrollment 
as of January 7, 2021, is 60 students which includes 7 
preschoolers. Goal 5: Three contracts are in effect for 
maintaining school property; these include plumbing, building 
maintenance, and AC repair and maintenance (still pending). Goal 
6: Janary 23 is scheduled for a “mālama kula” event to prepare 
the back area for aquaponics and a canoe-plant garden. Goal 7: 
Teacher evaluations will begin soon for this school year; 
evaluation of the principal, however, has not been completed for 
the 2019-20 school year. Some other concerns: (1) The school is 
a charter school for grades K-12, but our charter now includes 
the preschool due to action taken by the Legislature. (2) The 
Board needs to approve the WASC action plan, which includes two 
sections related to the GB. (3) No furloughs are currently planned 
by the Governor for teachers; Tia is developing a plan for the 
2021-22 school year. (4) Tia also brought up some personal 
concerns about the school in general, about herself, and 
regarding an agreement with the HGEA union. 
 
 

Ka Ho‘oku‘u ‘ana: 
 
I ka hola 5:07 o ke ahiahi, na Hōkūlani i ho‘oku‘u i ka hui kūkā ‘ana me 
ka Pule Ka ‘Uhane Ka ‘Āmene. At 5:07 p.m., Hōkūlani closed the meeting 
with the Pule Ka ‘Uhane Ka ‘Āmene. 
 

 
Waiho ‘ia me ka ha‘aha‘a, 

 
 

 
Hōkūlani Cleeland 
Pu‘ukū 
	


